CONSULTING

Helping In-House Legal Departments streamline the
process used to deliver legal services.

Lawgistic’s approach to legal consulting services begins with an assessment of the current structure and how that
structure might be optimized to further support the business goals. We look at how both people and processes are
contributing to the effectiveness of the department, and recommend alternative structures, processes and tools that
will further the goals of the law department.
Simply put, we provide Corporate Legal Departments, the support they need to systematically gain a competitive
advantage, by designing, building and implementing solutions to optimize their legal services delivery, and making
the management more effective.
Some of the most important questions that we help our clients address include:

CONCEPT

KEY CONCERN

Organizaciontal Design, Structure and
Staffing

Do we have an effective organization?

Client Integration and Services

How do we meet the current and
projected needs for legal services in our
organization?

Legal Cost and Resource Management

Are we satisfied with our legal costs and
resources?

Work Process, Procedures and
Efficiency

Are we operating efficiently through
documented policies and procedures
and well defined work processes?

Systems and Technologies

Do we have the best systems and
technologies to better deliver and
manage legal work?

Outside Counsel Management

Are we retaining the right law firms?
Are we managing them appropriately?

Performance Metrics and Management

How can we establish meaningful
performance metrics and effective
reporting systems?
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CONSULTING
HOW CAN WE

HELP?

As regulatory demands and cost-reduction pressures increase, executives want
to know how to optimize their legal departments for business agility.
Our services focus on the following four
key areas:
Strategy and Planning
Process and Operational Management
Systems and Technology
Benchmarking

Benefits:
Your legal department will dramatically improve its
efficiency, effectiveness and ability to provide quality
service to the corporation. It will:
-Reduce unnecessary expenditures
-Improve the capacity, impact and coverage
-Increase the confidence and support of your clients.
Lawgictic can help your legal department find the best
solutions to complex operational challenges, such as:
-Management of the corporate legal function in foreign
operating units or subsidiaries
-Redesigning internal legal department organizational
structures
-Articulating the cost-effectiveness and contribution to profit
ofcorporate counsel

Our consulting work varies in scope, complexity and duration. While some clients seek to achieve a fundamental
transformation in the organization and performance of their legal function, others desire a more narrowly focused
assessment and improvement in one or several specific areas.
A high-performing, optimized legal department will always deliver value, while gaining power, influence
and respect.
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